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UNITED STATES DEPARTWENT OF AGRICULTURE
0ffice of the Secretary

MATTONAL A MOBILIZAF1ON
Washingten 25, D, Cs
April 23, 1951
MEMORANIUM NO. 9
Tot Mesbers, State Agricultural Nobilization Committee
From: Charles ¥, Brannen, Secre

1 tary
Okairman, ¥ational Agricultursl Mebilizaticn Oommittae
Bubjoctt  Progrom to Maintaln High Level Livestock and Neat Production

I would 1ike to esphasize to sembers of ths Department's Mobilization
Committees, the rosponsibility they have for guiding the pattern of produc-
tion in the Btate mo that agriculture will be able to produce the food and
fiber the ¥ation needs in the present emergency. The production guides
handbook rocently distributed to the States gives the factual basis of
these meedss In total, the guides call for agricultural output 3 percent
laxger than has ever boon produced in this country. The hoavy emphasis on
feed grains points to a key factor in our national food production progremi
$hlo ip the need for contimued high lovel produetion of livestock and meat,

Becouso of the hoavy continuing conpusior domend for mest, on sdequate
supply is essehtisl to the Natlon's effort to stabilize food prices across—
tho-board, Experience during ond after World 11 domcnctratos that &

sufficlent gupply of ment will help ease the preseure on the whole food
price froat.

livestock inventory ie ler, and meat preduction is now ab &

Ment production ia 1951 is oxpected to run from 3 to 5 percent larger than
in 1950, BSupplies wi'l likely be big enough to Dect the increasing re-
quitements of tho Armed Forces snd still give a slightly larger per capita
share to civilians — about 148 pounds compared with lost year!s 145
pounds. When poultry meat is ndded to the Tod meats, the total 1951 supply
per capita will be ntout 180 pounds — b more than in 1950. However, the
Qomand for meat undoubtedly will rise fester than production. As supplies
of dursble goods such as refrigerators and sutomebiles become mord limited,
more consumer incomo will be speat for food —- end particularly memt.
Purthormore, roquirements for the Armcd Forces will increase. Consequentlys
wo nrs facod with the nocessity of incroasing meat production as much mg
possible within the limits set by labor and feed, Live animal: prices are
expoctod to continue in favor of largs production.




The Dopartment of aAgriculture's rosponaibility is to glve farsors and
ranchers every possible aselstance in moeting, now and in the future,
the demand for moat and other livestock produsts, Agencios within the
Departsent at Washington, ond those represented on the State and County
Mobilization Committecs, must ueo all their rosources %o holp farmors
overceme limiteticns imposed on them by current livestock nusbers,
availablo foed supplies, labor, equipment, snd similar factors. To
promote tho greatest efficlency in use of such Department facilities,
tho State Agricultural Mobilization Oommitteos oro requested to take
the leadership in the direction of cooparative USDA effort thet will
nohiove thio end,

Ehirtee F Iorinran

Attachmants



ACTIVITIES THAT WILL BOLSTER LIVESTOCK AND MBAT PRODUCTION

Bfforts to assure adequate livestock and mcat prodiction will need to be
directod along seversl lim These include:

1. Production of feed 08,

Farsors are doing nsked to increase cora acresge, maintain
soybenn acreage at last yoar evel, and to improve their
forpge rosources to bolster the Nation's supply of live-
stpck feed, The production’guide progrem, waich affects
15 orops. in all States, 1n mow boing carried out inm all
States through the Agricultural Mobilization Comaittel
Priee support prograzs are deslgnod %o encourage production
of crops most needed and to provida the proper price rela-
tionship among commoditiss to nasure a balancod supply of
fooﬁ)nnd. feed cropss (See Mobflization Memorandum Nou T
also),

2, Conse: lon

food,

Bugbanding of feed gipplies on hand 1 ¥ #o important
as increesing productions This calls for the efficient use
of, foed as woll &o meagures to provent it waste on the farm,

3o Broeding, feeding, management, nnd disease controls

To get the produstion noededy the producer sugt got as many
pounde of moat ms possible from overy pound of feed he uses.

To do so, he must put into practice the most efficleat methods
of broeding, feoding, manngement, and disesse control, Botter
management accounts for a 40 per cent incremse in the ascunt
of ment produced today over what was produced U0 ycars ago
l’\'un the oane mumbar of anizal. units, By using improved

e control and fooding methods, we can got ths same nmount
ot poultry meat todsy from 3 pounds of feed that it took 4
pounds to produce 10 years ago. By using other improved
mothods to cut down unthriftiness, injury, and death losses,
farmers can provide oxtra pervinge of meat for thousanda of
conpumera without expanding livestock mumbers, The attached
Booklot "More Meat for Dofense" has doen prepared for use by
the Department's information and educotion cutlets., It is a
topical outlino of what the Department is dolng, and wiat the
farser can do to incresse livestock production efficiently.

4 Improvement of grass ard gros: lands.

The long-time aspocts of the livestock situation presents mn
opportunity to re-smphnsize the need to incremse ouf feed
rosources by improving our grass and grazing lands, and at
the same time accomplish mush to Mesuro future producing-
capacity of the Nation's farmg. The progras of the USDA and
t colleges announced last fall fiteidn closely with




this offort. . Many States have successfully launched their
Programe to cnoournge grasslend dovelopments

5. Credit feoilities for [ﬂmﬂl

To oxpand livestock and moat production seme farmets may
nul crodit mssistenca, Buch nceds may include lomns cover-
g improvemant of grasslands or other capital purposcs
(such ns refinancing dcbte or buying mora land), family-
!m fara opn:nllnn for production of food crops, wmhnn
+ And othor farn and

. Mnn op«mtln; o,won.u. Mdnaeu in tho development of

sound finaneing will be extromely essential.

6y Bducationel offorte.

Onc of the most essentisl tasks tho Depertment has to per—
form in holping faracre produce livostock and meat ndequatoly
is to maintain a flow of useful information covering feed
supplios, feoding, managemont, disosge control, pricos, eredit
facilities, and other subjects, The Extension Service is the
primary sgency responsiblo for oducational work on besic farm
Trectices end other phases of production offort. However,
sthor agoncics which haye tochnical or administrative pro-
grens that-will affoct' 1ivestock and moat production con
Bolstor this over-all offorts

Attachaent
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